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PO Box 848

530 Hwy 20 South, Hines OR 97738

Phone: 541-573-6446  admin@harneyswcd.net 
Rescheduled November and December meeting, December 15, 2022

Held at The Pine Room Restaurant large meeting space

Present:  Vice Chair (VC) Scott Franklin, Board Directors (BD) Ken Bentz, Susan Doverspike; District Manager (DM) Jason Kesling, Sage Grouse Coordinator (SGC) Sarah Mundy, Sage Grouse Habitat and Rangeland Restoration Planner (SGH) Danielle Reynolds, CCAA/Ag-Water (C/A) Breanna O’Connor, CWMA Tyler Goss, SONEC Sam Artaiz, Admin Assistant (AA) Barbara Pearson
Attending remote:  Board Chair (BC) Jeff Hussey and BD Carol Dunten

Guests:  Robert Gaslin of Gaslin Accounting (Auditor), ODA Ag/Water Maria Snodgress, and HSWCD Zone 4 candidate Stacy Davies

The meeting was called to order at 3:03 pm by VC Franklin
Issue #1 Agenda approval

DM Kesling suggested adjusting the agenda with Issue # 3 first, followed by Issue #2 and then the addition to the agenda Issue #9a, the Oregon Juniper bill.  BD Dunten moved to approve the agenda; BD Bentz seconded.  All who were present and eligible to vote were in favor and the issue passed.
Susan Doverspike arrived 3:07 pm
Issue #3 Review and Discussion re: Zone 4 position  
Stacy Davies submitted his name and qualification to ODA who then deemed  him eligible to be appointed to the HSWCD board of directors, pending board approval.  Stacy (present at the meeting) said he would be glad to serve.  DM Dunten said she had not had time to read Stacy’s letter and recommendation and asked him why he chose a late time to volunteer to serve instead of running for the position.  Stacy said knowing about the board opening had not caught his attention and he seldom read the local paper.  He attended the LIT meeting and the CCAA Steering Committee Quarterly Meeting and found out there was a need for a board director in Zone 4, but it was too late to submit his name for the election process.  BC Hussey said he was excited that someone was willing to serve and would like a vote now to see about getting him on the board.
BD Doverspike moved that Stacy Davies be accepted as the Zone 4 representative for the HSWCD board.  BD Bentz seconded.  Those in favor were BC Hussey, VC Franklin and BD Doverspike and Bentz.  BD Dunten abstained.  For the rest of these minutes Stacy Davies will be referred to as BD Davies and was welcomed to the board.  AA Pearson administered the Oath of Office and BD Davies was sworn in.
Issue #2:  Audit Review

Copies of the audit were presented to the board for review.  The auditor, Rob Gaslin, explained that the overall finances for the district had improved dramatically over the time he has performed the audit.  He said when he began auditing the district, it had just recently taken out a line of credit in order to pay a contractor.  This line of credit is no longer needed and was closed.  He then walked the board through the report, explaining journal entries, net position, capital assets, cash flow, etc. An important item of note was the district’s change in net position of $101K.  Mr. Gaslin had good words regarding DM Kesling’s ability to allocate funds and close out grants.  In previous years audits showed a problem with bank reconciliation, but this has been resolved. No issues were found.

BD Doverspike asked about in-kind expenses and if it was services provided by the grantee in lieu of money.  Rob agreed and discussed further.  There were no further questions.  BD Dunten said she had received seven pages of information about the report, not received the 20-page document but she had no questions.  Mr. Gaslin will submit a copy of the audit to the Oregon Secretary of State.  BD Davies said a clean audit is unusual. 
Danielle Reynolds arrived 3:15 pm. 
BD Bentz moved and BD Doverspike seconded accepting the audit review (pending a slight correction from Gaslin Accounting—pages in the report were mixed and will be corrected).  All who were present and eligible to vote were in favor and the issue passed.

Mr. Gaslin left the meeting at 3:29 pm; BC Hussey left the meeting at 3:30 pm

Issue #4: Review and Decision re: October and November Financials

DM Kesling explained the financial report procedure for BD Davies.  BD Doverspike asked to be refreshed about grants with a negative balance.  DM Kesling explained that costs have been accrued but not yet reimbursed.  He bills grants on a quarterly basis.  BD Doverspike asked where the money comes from to cover the difference? DM Kesling responded it comes from the unallocated funds like the two Admin accounts. The process is similar to a bank account.  An incorrect report (July-December) was provided, so the November financial was tabled for review and approval at next month’s board meeting.  BD Davies moved and BD Bentz seconded approval of the October Financial Report.  All who were present and eligible to vote were in favor and the issue passed.
BD Dunten left meeting at 3:36 pm.
Issue #5 Review and Decision on October 2022 Board Meeting Minutes

Of those now present, only VC Franklin and BD Bentz had been present for the October meeting.  After discussion, BD Bentz moved and VC Franklin voted to approve the meeting minutes for the October 2022 meeting.  All who were present and eligible to vote were in favor and the issue passed.

Issue #6: Scheduling the Annual Meeting
DM Kesling recommended scheduling the annual meeting for February 23, 2023 at 6 pm.  The community is invited and Mr. Gaslin will return to the county to present his audit report.  (Note: this wasn’t mentioned during the meeting but the Central Hotel had already been secured as venue).  After discussion BD Doverspike moved and VC Bentz voted to approve the annual meeting for February 23, 2023.  All who were present and eligible to vote were in favor and the issue passed
Issue #7 Grant report/Budget review (discussion)

This report was created on November 28, 2022.  DM Kesling said the district has been awarded $2M in grants spanning over the next 7 years. The majority of the funding is from the sage grouse RCPP.  The district also just received three OWEB grants for the CCAA program.  The report doesn’t reflect grants that the district has historically received each FY or biannually.  ODA grants are also biannually awarded.  In the current cycle, the grants will end in 2023, but the DM will assume it will continue 2023-25.  OWEB does typically include a cost-of-living increase.  NACD, CWMA BLM, CWMA refuge, CWMA USFS, sage grouse USFWS, and SONEC are all grants that expect to continue but are not reflected in the report.  NRCS leadership said there is plenty of work to do over the next 3-5 years and opportunities to contract with the district to accomplish work.  
DM Kesling also included a Profit/Loss report for the fiscal year.  It dovetailed Mr. Gaslin’s report and showed $352K positive bank account.  Much of that positive money is from the senate bill.  BD Davies praised Jason and the staff.
Issue #8 BLM/Sage Grouse Plan Discussion
DM Kesling walked BD Davies through the plan.  In 2015, the BLM came out with a plan which was approved; in 2019, another amendment was introduced which precipitated in a court case.  The 2019 amendment was more restrictive toward landowners.  The court decision favored the 2015 plan.  The BLM was to do a new amendment that would include the newer scientific data, more data, new information regarding the bird (including genetics, connectivity, habitat quality and quantity and also taking into account the effects of climate change).  Recently the district submitted a request to the BLM that it be considered a cooperating agency, and with the board’s approval BC Hussey signed the request letter, dated in November 2022. This means the BLM will share data and will include the district in the amendment process.  This has been an issue that BD Dunten has worked on fervently.
The BLM amendment is now in draft status with four alternatives.

Alternatives 1 and 2 have no action proposed.  Alternative 3 was described as a bookend of conservation.  Alternatives 4 and 5 explore different managements and can be adjusted to benefit the most.  BD Doverspike asked “Didn’t the county legislate any determinations needed to include social impact?”  DM Kesling agreed.  BD Doverspike then told of frustrating experience she encountered with past experts.  An EOU professor divided the county’s population by land area (including land owned by the federal government) and determined the county population was wealthy.  She was sent a draft of the study and returned it for revisions and never received an update.

Further discussion:  DM Kesling said this amendment will be done “nationwide” in that states that have sage grouse and each State office will develop its own ROD (Record of Decision).  The district is a cooperating agency and working on this will take a significant amount of staff time.  He said BD Dunten has previous suggested a subcommittee of the board to participate.  DM Kesling identified 4 areas of concerns: 1. ACEC proposal by environmental groups, 2. Defining “improper grazing,” 3. Predator vs. habitat and how they interact 4. New data about wild horses’ impact on sage grouse population when over AML. Since there were board members missing, DM Kesling will continue to have this as an agenda item and a decision on a subcommittee will be postponed until a fuller quorum is obtained.  
Issue 9: Paid Leave Discussion

Paid Leave was recently enacted by the Oregon Legislature.  As it did not require a vote, this issue was on the agenda only to inform the board.  AA Pearson attended a webinar on this and the notes are attached.  In essence, paid leave enables employees to take up to 12 weeks off (in addition of sick time an employer may already have in place).  As the district has less than 25 employees, its budget will not be affected, but employees will be subject to a one percent of payroll deduction (DM Kesling said he and Janae Trindle from Oster Professional Group determined it would be $6 from every $1000 the employee earns).  The deductions will begin at the first of the year but employees will not be eligible until September 2023 and will need to apply to the state for assistance.
Issue 9a: Oregon State Juniper Removal Bill

DM Kesling had a meeting about a proposed Juniper bill for $10M and included  Crook, Deschutes, Grant, Klamath, Lake, and Harney counties—basically mid-central eastern Oregon.  Each county would get an allocation; Harney County’s proposed allocation is $2.5M. This proposal is in legislative review now.  There will be a public comment period soon.  The purpose of DM Kesling presenting this to the board was to display and seek approval of a map with three proposed priority areas.  In creating the map, DM Kesling consulted district staff, some BLM staff, the Harney County Watershed Council, NRCS staff and informed ODA.  DM Kesling was seeking approval of the proposed priorities or a discussion on changes if the board wanted to reprioritize the cutting.  Oregon State Representative Mark Owens has been a champion in this process.  If the Bill is successful, the funding would become available September 2023 and start cutting 2024.  
There was further discussion about refining the map, procedures and best methods, including biomass.  DM Kesling provided a background on the phases of juniper for the meeting attendees.  CWMA Goss asked if seeding was proposed for Phase 3 and DM Kesling said not at this time.
BD Davies asked if DM Kesling wanted a board vote.  DM Kesling said a vote would show support, show partners involved the district is organized.  There would be no cost share requirement for this grant opportunity.  DM Kesling said this still has to be passed but so far looking bipartisan.  Once funds arrive the district would seek contractors.  The district staff is constructing maps for this project now.  VC Franklin asked if there have been problems seeking contractors.  DM Kesling said if this is received and the district advertises it has $2M in funding he didn’t anticipate a problem.  He said the board will make decisions on each these contracts.  DM Kesling then briefly went through the contracting guidelines and policies for BD Davies.

BD Davies moved and BD Bentz seconded the action item of approving the juniper cut priority.  All who were present and eligible to vote were in favor and the issue passed.

Public comment

ODA Ag Water representative Maria Snodgress provided an agency update.  The agency had been drastically short staffed during COVID, causing her to be pulled to different regions, so she had not been present at many meetings.  She is happy to be back.  She provided an overview of staff changes.

DM Kesling introduced Breanna O’Connor to the Board and explained her scope of work, 25% of her time will be ag/water quality, and 75% working with the CCAA.  Her first day was this past Monday.  SGC Mundy and rest of staff indicated they are happy for Breanna to be here.  The District staff thanked the board for their bonus.
BD Bentz moved and BD Doverspike seconded adjourning the meeting.  All who were present and eligible to vote were in favor and the issue passed.

Respectfully submitted,
Barbara Pearson, Admin Assist
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