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Hazard tree removal is a crucial step post-wildfire in repairing or reconstructing fence lines within the Bureau of Land Managements (BLM) rangelands.  This involves removing dead or dying trees that pose a risk to contractors, ranchers, BLM employees and the public who may be recreating, and checking or repairing fence line.  The removal of the trees will also ensure the investment of fence repair and reconstruction is not destroyed.  The main concern is to remove all dead or dying conifers that have the potential to strike the fence or people and property working along the fence line.  
The attached (Appendix A) Pacific Northwest Post-Fire Tree Assessment Making guide published by the United States Forest Service (FS) in 2021 defines predictors that a tree is likely to die within three years post fire by species.  A visual assessment guide is also provided in the guide.
All work within the project area shall be performed using hand crews and power saws only. No heavy equipment or mechanized ground-disturbing equipment shall be permitted.
Project Units and Acreage
Falls Fence Hazard Tree Abatement
	•	29 units totaling 196.05 acres
Cutting Specifications:
I. Remove all dead or dying conifers within striking distance of the fence line
II. All stumps shall be cut no higher than 12 inches above the ground
III. All slash from cut or fallen trees within the 12-foot corridor will be scatterer outside the corridor, and not in any ditch, or roadway
IV. All dead or downed wood within the corridor shall be rolled or carried away from the fence corridor 
For Culturally Peeled Tree (CPT), marked and approved for hazard removal:
1.The tree shall be cut eighteen (18) inches above the uppermost extent of the cultural peel scar.
2.Measurement shall be taken vertically along the bole from the highest visible edge of bark removal.
3.The peel scar shall remain intact on the stump.
4.The final cut shall be level and clean, minimizing fiber pull, splitting, or slab tear-out through the scarred section.
5.Cutting below the 18-inch requirement is prohibited unless directed in writing by the Authorized Officer.
If a CPT not previously marked is encountered and determined to present a hazard requiring removal:
1.The tree shall be cut in accordance with the 18-inch-above-peel requirement described above.
2.The location of the CPT shall be recorded using a GPS unit with sub-meter or recreational-grade accuracy (as specified in the contract).
3.GPS data shall include latitude/longitude (WGS84 datum unless otherwise specified), date, and unique tree identifier.
4.The Contractor shall notify the BLM Archaeologist and Authorized Officer within 24 hours of discovery.
5.GPS data and associated documentation shall be submitted to the Authorized Officer within the period of performance.
Definitions:
Dead or Dying: Using Appendix A, any tree that has been damaged by wildfire and has the likelihood of dying in three years.  Post bud break for ponderosa pine (PIPO): >70% crown volume killed.
Culturally Peeled Tree (CPT), also referred to as a culturally modified tree (CMT), is a live or dead tree that exhibits bark removal scars resulting from traditional Indigenous bark harvesting practices. These scars were created for cultural, subsistence, medicinal, technological, or ceremonial purposes.
Striking Distance: Defined as target zone of the tree part of concern.  
	•	Within 1x Ht – Target is within striking distance if the trunk or root system fail (distance is the distance of the tree height) for a 80’ PIPO the striking distance is 80 feet.
	•	Within 1.5 x Ht – Target is within striking distance if the trunk or root system of the tree fails and there are dead or brittle branches that could shatter and fly from the failed tree.  Distance in 1.5 x the tree height.  If the PIPO is 80’ tall and had large brittle branches the striking distance is 120 feet.
Description of Work: 
A mandatory bid tour is scheduled for March 18, 2026. 
One representative must be present to be eligible to bid on project.
Bid tour meeting at the HSWCD office at 8:30 am. (office meeting only)
ALL SEALED BIDS (MAILED, HAND DELIVERED, OR EMAILED)(Goss@harneyswcd.net), ARE DUE TO THE HARNEY SOIL AND WATER CONSERVATION OFFICE BY: 12:00 pm, On Wednesday, March 25th, 2026

Contents of bid packet must be returned with bid sheet. 

Estimated Start Work Date:                       April 1, 2026
Contract Completion:                                 All units to be complete by June 15, 2026
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	Falls Fence Hazard Tree Abatement

	Unit
	acres
	Bid
	Notes

	FF1
	1.14909
	
	

	FF2
	0.991102
	
	

	FF3
	28.5269
	
	

	FF4
	1.94509
	
	

	FF5
	6.58249
	
	

	FF6
	1.00279
	
	

	FF7
	6.42003
	
	

	FF8
	4.39473
	
	

	FF9
	3.06907
	
	

	FF10
	2.81148
	
	

	FF11
	1.82253
	
	

	FF12
	4.99304
	
	

	FF13
	2.25558
	
	

	FF14
	2.49704
	
	

	FF15
	2.09908
	
	

	FF16
	6.19934
	
	

	FF17
	8.44121
	
	

	FF18
	16.6252
	
	

	FF19
	1.57458
	
	

	FF20
	24.1859
	
	

	FF21
	4.95586
	
	

	FF22
	2.3667
	
	

	FF23
	2.40764
	
	

	FF24
	2.0732
	
	

	FF25
	3.06616
	
	

	FF26
	6.9023
	
	

	FF27
	3.27954
	
	

	FF28
	32.594
	
	

	FF29
	10.8169
	
	

	Total Acres
	196.048572
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Pacific Northwest Post-Fire Tree Assessment Marking Guide

“This fleld guide provides a simplified post-fire rubric
0 evaluate trees after fire for injuries and estimate
‘whether it is ikely to die within 3 years. For detall, see
Hood. S, 1. Ragenovich, and B. Schaupp. 2021, Post-ire
‘Assessment of Tree Status and Marking Guidelines

for Conifers in Oregon and Washington. USDA Forest
Service, Paciflc Northwest Region. Report Number
R6-FHP-RO-2020-02 (Revised June 2021).

Usage Notes:
‘Do not use this guide for identifying hazard trees.

‘Evaluate trees before the beginning of the second post-
fire winter.

Use the rubric to meet post-fire management objectives
by deciding how many of the criteria are used in the
marking decision.

- Foraless conservative mark, where more
rees will be marked, if any one criterion is
met, the tree is predicted to die within 3 years
postfire.

~ For amore conservative mark, where fewer
trees will be marked, if both crown scorch and
bark char criteria are met, the tree i predicted
to die within 3 years postire.

Dest oo prarve
e (sl
< o see e

Figure 1—Example of how to assess fire-caused injuries.

‘The likelihood of a tree dying depends on three
factors - crown scorch, bark char and beetle
activity.

Crown Scorch is an estimate of how much of the
pre-fire living crown was killed by fire, including
scorched and consumed needles. It s either a percent
of the pre-fire crown volume

or crown length impacted by
fire; crown volume and length
estimates are not
interchangeable. Visually
reconstruct pre-fire living
crown based on fine branch
structure and use that to
estimate the scorch amount.
Ponderosa pine and western
larch may have crown
portions with scorched
needles but buds and
branches that survived.

Fgure 2Scorched needles
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Bark char indicates the level of injury to the cambiun.
Estimate bark char severity using the percent of the
tree stem circumference near the roof collar that is
charred, not the overall char height. Unburned - no
char; Light - bark characteristics discernable, bark
plate edges burned; Moderate - bark uniformly black
but characteristics discernable; Heavy - burned into
bark. smooth, no discernable characteristics.

Beetle Activity is characterized by boring dust, or
pitch tubes (only in pines and spruce). If attack is on
>50% of the bole or root collar circumference, it

will die regardless of fire injury. Attacks from red
turpentine beetles (KTB) in pine do not usually kil
trees and should not be included when assessing beetle
activity. RTB pitch tubes are typically larger than a
quarter, are deep-red, and found in the lower 3-feet of
atree’s bole.

Figure 3—Signs of insect attack indicating
of tree mortay.
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Post-fire Tree Mortality Assessment Rubric

Diameter Class
Species Criteria
519 12209 e

ABAM Pache | Crowa scorch = 30% volume = 0% vome
sitver fir Bark char > 50% any char
"ABCO: whit iror | Crown scorch = 70% vohume
hybrids Bark chr = 75% deep chr
ABGR: prandfr | Crown scorch > 60% volume

Bark char > 50% auy char = 75% modersteor decp char
“ABLA subalpine | Grovw scorch > 30% volume = 40% volume
& Bark chr > 0% any char
“ABMA- Shasta red | Crovw scorch = 70% volume
& Bark char ~75% deep chur
CADE: Tacemse | Crown scorch = 85% volume
cedar Bark char > 75% deep char
TAOC Western | Crown sconch T needles on: > 80% crown leagih
tarch I needles off.sverage char height over enire tee length > 70%

Bark char = 75% deep char Bark char not a predictive njury indicator
PIEN: Engelmenn | Crovw scorch = 75% volume
spruce B car = 75% any char
PISE: Sika sproce | Crown scorch = 75% volume

Bark char = 75% any char
PICO: Lodgepole | Cromn scorch = 40% volume.
pine Bark char = 75% any char
PIAL Whtebark | Crow scorch = 0% volume.
sine Bark char = 75% any char
PILA: Sugar pine | Crown scorch = 70% volume

Bark char = 5% modete or decp char
PIMO- Wester | Crown scorch > 30% volume
white pne Bark char = 90% any char
PROPIE: Prebud break (vohume)
Ponderosa and - 2 85% needies scorched OR
Jeffey pine RSt + > 40% needies consumedblackened OR

+ > 5% and < 40% needles consumed biackened combined with
=50% needies scorched
Postbud brese (volume): = 70% crown volume killed (o new growth)

Bark char > 90% deep chr
PSME Douglas s | Crowm scorch = 65% crown volume

Bark char > 50% deep char = 75% deep chur
THPL Western red | Coown scorch | = 20% crown volume | = 40% crown volume | > 60% crowa volume
cedar ‘Bark char > 50% any char > 75% any char
TSHE Westers | Crown scorch = 20% crovm volume
hemlocke Bark char > 90% any char
“TSME Moutaia | Crown scorch > 30% crovm volumme
hemloce Bark char > 90% any char

Crown scorch =

5 length or volume scorched

Bark char = % circumference of bole near groundiine
Beetle/wood borer activity = % circumference of bole with signs of attack
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