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	Harney Soil & Water Conservation District
PO Box 848
530 Hwy 20 South, Hines, OR 97738
Phone: 541.573.6446
Email: admin@harneyswcd.net



What: 	HSWCD Special Business Meeting
When: 	January 22, 2026
Time: 		3:30 pm
Where: 	530 S. Highway 20, Hines (USDA Service Center
Phone Numbers
(US‬)+1 432-701-0795‬‬‬‬‬
PIN: 740 578 380#‬‬‬
	3:30 pm
	Meeting called to order

	3:35 pm
	1. Agenda (action item)

	3:40 pm
	2. Audit- Rob Gaslin (action item)

	3:50 pm
	3. FSA Updates Sara Ugalde (discussion)

	4:00 pm
	4. FSA Grazing Loss Assessment (discussion)

	4:05 pm
	5. ODA Eric Nusbaum, Bid Process and Procedure (discussion)

	4:15 pm
	6. Review current Bid Process and Procedure (action item)

	4:30 pm
	7. HB Juniper Treatment Bids (action item)

	4:45 pm
	8. 2025 December Financial report (action item)

	4:50 pm
	9. December 2025 Special meeting minutes (action item)

	4:55 pm
	10. SWCD Retirement Update and Signature Needed (action item)

	5:05 pm
	11. Resolution: Annual meeting schedule (action item)

	5:15 pm
	12. Surplus ATV’s (Polaris and Arctic Cat) and 1997 F-250 (action item)

	5:25 pm
	13. Side by Side and utility trailer purchase (action item)

	5:35 pm
	14. Public Comment

	5:45 pm
	15. Adjourn 
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