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CWMA Meeting Minutes
December 3, 2025
USDA Service Center

Present: Jessi Brunson, U.S. Forest Service (USFS); Travis Miller and Brett Morefield, U.S. Department of Fish and Wildlife/Malheur National Wildlife Refuge (MNWR); Sam Cisney, Bureau of Land Management (BLM); Andrew Donaldson, Natural Resources Conservation Service (NRCS); Tyler Goss, Harney Cooperative Weed Management Area (HCWMA); Jason Kesling, Barbara Pearson, Harney Soil and Water Conservation District (HSWCD)
Historical note:  The last HCWMA meeting was held in September 2025. From the beginning of October to mid-November there was a federal government shutdown and many employees of agencies represented here were on furlough. 
Jason Kesling called them meeting to order at 1:32 pm.  As this was Brett Morefield’s first time at an HCWMA meeting, there was a time of introductions.
Action Items:
1) Meeting minutes of September 2025 were sent out prior to the meeting through email and there were copies available.  Sam moved and Jessi seconded approval of the meeting minutes as presented.  No one was opposed and the motion passed.

2) Financial report.  Jason said the HCWMA was not successful in securing a five-year agreement with the BLM, which could be a concern.  Otherwise, resources are available and the truck is paid off.  The Forest Service Title II will fund broadleaf treatments with the remaining budget.  The Stinkingwater RCPP is winding down; some salary might be moved to implementation. The Lawen Salt Cedar account is in a negative balance, but the HCWMA did receive an extension.  The Forest Service funds for the 2024 fires will be expended, and a new agreement will take place.  The HCWMA is currently in transitional phase, financially.

Jessi said she submitted an extension for the 2024 Forest Service fire project; she is unsure when it will go through. It has three months.  Extensions entail additional paperwork.

Jessi noted 88% of contracted services were used in the fiscal year with the master budget.  Jason explained this portion of the financial report is in flux and what it meant.  Jessi moved to approve the financial report as presented; Travis seconded.  No one was opposed and the motion passed.  
Project progress and updates
1) OSWB grants:  Tyler said the HCWMA will apply for grant to treat Purple loosestrife.  The state recently changed funding pools and it is not accepting CWMA applications unless it is for a Class A weed.  He heard last night from the Oregon Department of Agriculture (ODA) Bonnie Rasmussen, who suggested the HCWMA apply.  Jason said two agencies in the county can apply for an OSWB grant at the state level, one being Jim Campbell of Harney County Weed.  The HCWMA needs approval through ODA.  One area proposed for treatment was the Lamb Ranch in Drewsey.  Drones were used for herbicide application a few years ago; it was inspected last year and Tyler said he didn’t think it was effective. Travis will advise on how to treat Purple loosestrife in the refuge; he doesn’t know exactly when it was established.  The HCWMA will monitor. Travis said refuge funds could be used for treatment.  Currently the area is less than an acre in size. Jason suggested informing nearby landowners.  Travis said the water depth has fluctuated; the lake is bigger and that has affected weed population.

2) Salt Cedar: Tyler said the lake water level was high and that prevented accessing all invasive areas.  An acre to an acre and a half was identified, but there may be more in an inaccessible area.  The funding for the project was rolled over to next year.  

Agency updates:
1) NRCS/Drew said that Stinkingwater RCPP is being wrapped up.  There is $10K in funds remaining, which will be spent out piecemeal.  A current project is Front Range/Forest Fringe, spraying north of Highway 20.  Travis asked about front range and Drew advised that one area is north of the Buchanan Store and there is a good control of a medium level Medusahead.

2) Forest Service/Jessi: Jessi looked up the 2024 Fire Project; it was a one-year agreement.  She felt it positive for extension. Paperwork for 2023 Title II agreement has been submitted, total $48,075.94.
Another agreement regarded disaster relief for invasives and fencing.  This is a coordinated effort between BLM, SWCD, and HCWMA.  She felt the best course would be in creating a new agreement and she will work on this Friday.  She asked Jason if the agreement would be with HSWCD directly; Jason said that would be simpler that way.  He could create two accounts for record keeping purposes.  There would be a 5% match with OWEB grant. 
Jason said the application is pending for Falls and Telephone Fires.  Jessi said she wants him to review plans; there is $1.6M for fencing and the other amount for invasives.  Funds may have to be moved around; Jason said the amount would be split with county.

3) BLM/Sam: the agreement between the HCWMA and BLM was rejected, mostly from the HQ level.  She was advised it didn’t meet priorities which she didn’t understand.  She will resubmit with additional detail and hopes to have this read next week.  If rejected again the agency would need to reapply.  Sam said she explained to the District Manager this agreement has been in place for 15 years and tried to point out treatments.  Funding and timespans for project funding between various agencies was discussed.

The contract for WDA was recently awarded for treatment and noxious plants.  The same contractor is working on other agreements. It was awarded in October and the contractor was gearing up this month.  She hopes the contract will keep people accountable (Hamer Environmental awardee, also working in Prineville, Spokane, and Vale).  

Speaking for herself, Sam has additional roles as many staff are leaving/have left due to early retirement.  A contractor will write risk assessment, which will include aerial and drone application.  It includes a lot of NEPA.  Jessi asked who is the COR and was told Grace Haskins.

4) MNWR/Travis: Travis said he brought Brett to the meeting to get the refuge moving forward on invasives.  He hopes to have aerial application.  SWOT has attempted to treat hybrid cattail, which is on the refuge.  The fire program will return but he is unsure in what capacity with the proposed centralized fire agency.  He said he would like Tyler to assist with funding support for research and assistance agreements.  Brett discussed financial roadblocks and asked what would the details be with assistance agreements.

Drones were discussed at length, for survey, herbicide application and seeding purposes.  Travis was interested in herbicide treatment.  Tyler said there is a woman in Riley working on obtaining her drone license. There is a drone herbicide applicator in Nyssa.

Brett said his experience has been with fire and asked about the rules for drone purchasing through government funds and the national office.  If the funding is through a government source there would be standards.  He asked what is possible for IQ contracts and how to pay for it.  The Fish & Wildlife would need regional support if other agencies would be interested.  It would use a drone for spray season (Pepperweed in July, hybrid cattails in mid-August).  Fish & Wildlife is looking at options for spraying for the Department of Interior, but there is not a lot of information for support at the regional level unless there is more interest.

Travis asked if there is a different avenue in obtaining a drone.  He would like the HCWMA to see about the easiest way to purchase.  Tyler said Jim (Campbell of Harney County Weed) and the SWOT crew have discussed getting a drone through the county, but all agencies need to be on board prior to the purchase; there isn’t enough private need, and he also wouldn’t want to compete with a private drone operator. 

Tyler said an aerial license would be needed; logistics may have waivers but the aerial applicator would need to be under observance of another applicator for 50 hours.  He recommended Dave Bunker and has worked with him on projects. Certification through the state and FAA were discussed. Jason suggested the HCWMA and agencies represented create a strategic plan. Jessi said if the drone was purchased tomorrow her agency could use it for seeding and it would be covered under the agreement with HCWMA.  Sam said the BLM would be interested in a drone but thought it would be in about a year. 

The purchase of a drone, financial support for the purchase, how various agencies might use the drone and when was all discussed. Tyler will research his personal timeline in obtaining a license; Brett will research federal guidelines and when to target weed treatment.

Travis discussed raising water levels and how it affected invasive plants and their impact on migratory birds.  He wanted treatment on managing hybrid cattails to be on the agenda for the January HCWMA meeting.
Homework for outreach
Tyler asked if the group had ideas for outreach events. Sam had previously discussed scavenger hunt, which was implemented at the September Harney County Fair.  
Yearly, the HCWMA holds a free spray day; commercial lot spraying (he will approach commercial landowners next spring) and the fair booth.  Travis asked about school events.  Tyler said yes, and the HCWMA assisted with an outdoor school a few years ago.  Jessi asked about an information booth at the next Migratory Bird Festival. Tyler wondered about a tour that included a discussion on weeds.  Sam wondered about a field trip.
Jessi mentioned potentilla cinquefoil and has noticed its appearance.  She will investigate sites for a field trip.
Next Year’s Plans
Tyler asked if Title II funding can be used with BLM.  Jessi said Yes, if there is a change in scope.  It would require additional paperwork.  Tyler said he knows a concerned landowner; he will send Jessi a map.  Treatment is expected to be in May or June 2026.  
Tyler said that he plans to treat the Med Sage areas he sprayed last year.
New business
The HCWMA will host a recertification class on February 12, 2026.  Tyler asked those present if anyone had a speaker in mind.  Mark Porter will speak at Jordan valley.  In previous classes there was instruction on cleaning machines, and outreach to hunters and those who use the machines, laws and safety, weed identification, calibration. An example give was encouraging hunters to clean their machines at a car wash prior to returning home.
Next month:  discussion on drone
There was no public comment
Meeting adjourned at 3:02 pm
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