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PO Box 848
530 Hwy 20 South, Hines OR 97738
Phone: 541-573-6446  admin@harneyswcd.net 

Harney Soil & Water Conservation District Regular Monthly Meeting

Present: Board Chair (BC) Jeff Hussey, Vice Chair (VC) Susan Doverspike, Secretary/Treasurer (S/T) Scott Franklin, Board Director (BD) Ken Bentz; HSWCD District Manager (DM) Jason Kesling, Assistant Manager (AM) April Mack, LIT Alex Dohman, CWMA Tyler Goss, LIT Priscilla Doan, Admin Assist (AA) Barbara Pearson

Present, remote: BD Carol Dunten and BD Stacy Davies

Absent: Sue Ramsay

Guests: Harney County Watershed Council Karen Moon, Oregon Department of Agriculture (ODA) Marie Snodgress

Historical note: The meeting was held at the Harney County Community Center because District staff participated in an ODA Greater Harney Basin Water Quality Management Area Local Advisory Committee meeting.

BC Hussey called the meeting to order at 3:29 pm.  BD Dunten said she would participate sporadically through the meeting.

Item #1: Meeting Agenda (action item)
There were no proposed additions or corrections.  S/T Franklin moved, and BD Bentz seconded, approving the meeting agenda as presented.  BD Hussey, S/T Franklin, BD Dunten, and BD Bentz were in favor.  No one was opposed, and the motion passed.

3:30 pm, VC Doverspike arrived.

Item #2: Financial Reports (action item)
DM Kesling said the balance sheet issue (see previous meeting notes) is still not rectified with Oster’s.  Beyond that, there are no issues.  BD Bentz moved, and S/T Franklin seconded, accepting the financial report as presented. BC Hussey, VC Doverspike, S/T Franklin, and BD Dunten and BD Bentz were in favor; there was no one opposed. The motion passed.

Item #3: June Meeting Minutes (action item)
There were no proposed changes.  VC Doverspike moved, and S/T Franklin seconded, approving the meeting minutes as presented.  BC Hussey, VC Doverspike, S/T Franklin, BD Dunten, and BD Bentz voted in favor; no one was opposed.  The motion passed.

BD Davies arrived remotely at 3:35 pm.

Item #4: Board Representation of the County Weed Board (discussion/action item)
CWMA Goss led discussion.  The County Weed Board requires an HSWCD board representative on its board (state mandated).  BD Dunten has served on this board for several years, and there is now an opening.  The board representative will need to be approved by the county judge and then attend meetings which occur every three months on the first Tuesday.  The County Weed Board oversees Jim Campbell.  CWMA Goss said that he serves on the Weed Board as a citizen.  

VC Doverspike said she would be willing to serve, but would need to relinquish her role on the Watershed Council.  AA Mack volunteered to serve on the Watershed Council (HSWCD representative could be either staff or board member).

BD Bentz moved, and S/T Franklin seconded to submit VC Susan Doverspike’s name to the County Weed Board to represent the Harney Soil & Water Conservation District and AA April Mack to represent the HSWCD on the Watershed Council.  BC Hussey, VC Doverspike, S/T Franklin, and BD Dunten, BD Davies, and BD Bentz voted in favor.  No one was opposed, and the motion passed.

Item #5: Telephone Fencing and Right of Way Clearing Projects (action item)
CWMA Goss led the discussion.  He said there were four different projects within this bid: a fencing project totaling 14 miles, which was split into three, and a right of way through the US Forest Service.

Both BLM and USFS recommended Gilbert & Sons for projects A and C, based on previous performance.  That contractor indicated if it won all three fencing bids it would provide a discount.  L&I did as well and indicated the discount amount.  

The BLM and USFS recommended Crane Creek to provide experience for project B.

CWMA Goss said he checked the references provided by Gilbert & Sons, who were very favorable.

Based on scoring, the following were awarded:
· Project A was awarded to Gilbert and Sons for $163,152.  Other submitted bids were $148,320.00, $178,978.98, $179,220.00, $222,480.00, and $225,149.76.

· Project B was awarded to Crane Creek for $72,240.00.  Other submitted bids were $85,932.00, $87,172.61, $108,360.00, $109,660.32, $111,249.60, and $117,390.00.

· Project C was awarded to Gilbert and Sons for $128,304.00.  Other submitted bids were $116,640.00, $140,750.46, $174,960.00, $177,059.00, $179,625.60, and $189,540.00

· The USFS Telephone Right of Way project was awarded to B&W Contracting for $7,543.00.  Other bid amounts received were $8,932.50, $11,513.00, and $31,740.15.

There was one vote for all projects.  BD Bentz moved, and S/T Franklin seconded, awarding projects A and C to Gilbert and Sons for the amounts listed; project B to Crane Creek for the amount listed; and the Right of Way project to B&W Contracting for the amount listed.  The following voted in favor: BC Hussey, VC Doverspike, S/T Franklin, and BD Bentz; no one was opposed.  BD Dunten and Davies abstained as they did not receive electronic copies of the bids submitted.  AA Pearson will create a letter announcing the awards.

Item #6: HC-17 Juniper Bids (action item)
See last month’s minutes.  The Board recommended adjusting the project and reopening for bids.  AA Mack said three bids were submitted correctly and were under budget.  One was submitted incomplete. There is no landowner preference.  Following discussion and scoring, S/T Franklin moved, and BD Bentz seconded, awarding the project to Diamond Forestry for $219,512.15.  The following voted in favor: BC Hussey, VC Doverspike, S/T Franklin, and BD Bentz; no one was opposed.  BD Dunten and Davies abstained as they did not receive electronic copies of the bids submitted.  AA Pearson will create a letter announcing the awards.

Other bids received were $223,644.28, $224,862.00, and $227,181.22.

Item #7: Create New Position for SWCD (action item)
The US Fish and Wildlife Service contacted the District for the District to host a new position, to be titled the Agricultural and Natural Resources Precision Technology Specialist.  This would be a contact for the community regarding virtual fencing and other precision ag resources. DM Kesling also provided examples of weed removal using lasers.  The USFWS has allotted $100K to fund this position for a year.  The agency plans to contribute lesser amounts in the future.  DM Kesling has created a budget for the position (included in the meeting materials), which includes benefits.  He hopes additional funds will be found or the person filling the position will show initiative to extend.

DM Kesling said he needs permission from the Board to add the position.  BD Davies moved, and BD Bentz seconded approval for the creation of a new position for SWCD.  All present eligible to vote were in favor; there was no one opposed.  The motion passed.

Item #8: Solar Trailers and Vehicles (discussion)
DM Kesling said all three solar trailers were sold at auction and made more than he anticipated: $1400, $2000, and $2100.  The obtained funds were moved to admin.

Regarding vehicles, recently an HSWCD employee and contractor were in a remote area when the differential on the 2024 F-150 pickup was broken.  Based on this experience, the DM ordered that skid plates be installed on all three pickups to prevent damage to the front differentials.  VC Doverspike inquired about skid plates on the side-by-side and suggested one be installed on that vehicle.

Public Comment
1) Marie Snodgress of ODA said the GHB LAC meeting took place earlier.  The comments she received during the meeting fell into what she and DM Kesling had been thinking toward guidelines.  The group believed the following goals should be pursued:  Crossing over with other agencies, engaging more with Federal partners, more assessments and collecting data, work in arrears.  She will work toward finalizing the plan, and the next meeting will be to rethink the strategies.

2) Karen Moon informed the community-based water planning is morphing into the Harney Water Collaborative, for those who work with irrigators and those who work on community-based water use, working toward voluntarily reduced water use before regulation makes it mandatory.  The group will meet next week.  There will be presentations and demonstrations from companies that sell flow meters (there is a deadline of the 2028 deadline to install acceptable flow meters).  The collaborative is seeking funding to help landowners acquire and install meters or other technology that monitors water use electronically and notifies when there are problems.  

3) Carol Dunten asked if it would be possible to send bids and bid sheets to those who are unable to attend the meeting in person to participate in votes.  DM Kesling apologized and said some bids were received at the last minute.

4) Scott Franklin reminded board members of positions open for election.

Respectfully submitted, 

Barbara Pearson, Admin Assistant
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