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CWMA Meeting Minutes
May 6, 2026
USDA Service Center

Present: Tyler Goss, County Weed Management Agency (CWMA), Andrew (Drew) Donaldson, Natural Resources Conservation Service (NRCS), Sam Cisney, Bureau of Land Management (BLM), Jim Campbell, Harney County (HC), Jason Kesling and Barbara Pearson, Harney Soil & Water Conservation District (HSWCD)
Present/Remote: Aaron Johnston, High Desert Partnership (HDP) and Karen Moon of Harney Basin Watershed Council (HBWC)
Guest: Robb Frank, Harney County Commissioner
Jason called the meeting to order at 1:32 pm.  All present knew each other, so there was no introductory period.
Item #1: April 2026 Meeting Minutes
There were no proposed corrections or changes.  Sam moved to approve the minutes as presented; Drew seconded.  There was no opposition.

Item #2: Financial Report
Jason noted there was a typo—the date of the report’s creation was May 4, 2026, not December 3, 2025.

Jason said there are some delays in government payments.  A 2026 grant for treating Purple loosestrife was approved.  

An invoice was submitted to the USFS to purchase a drone.  Funds will be invested until the CWMA receives approval to purchase.  SOWR II shows only $2K remaining.  Jason said the funds are used for miscellaneous expenses such as travel and conferences.  Remaining funds can be moved to Admin, but it would require a vote.

Following the discussion, Drew moved, and Sam seconded, approving the financial report with the corrected date and to move the remaining SOWR II funds into Admin.  No opposition.

Karen Moon arrived remotely at the meeting at 1:34 pm.

UPDATES
A) BLM:  Most work has been contracted.  Tyler said he will keep four jobs, those involving Med sage and Scotch thistle.  There are two contractors in the county, and they will split the other projects.  Jason asked if the projects are coordinated with private land.  Tyler said the Blue Bucket project, Rubies, and Med sage all have private access.  He has been doing cross boundaries.

Sam asked Tyler who the contractors are, and he said, Jim Campbell and Jamie Cronin.  He referred to a budget handout he provided to meeting participants.  Figures in green are official.  Tyler said he had made sure CWMA had the budget for it.  Jason discussed changing priority; Tyler said the contractors looked at the project list and said it was “doable,” split like that.

B) Title II funding: Tyler said $50K has been added to the agreement this year, totaling $80K in the pot for cost share (Tyler will need percentages here).  He asked the group how the CWMA wants to split the $80K.  He told how the funds were divided last year, $20-$30K in broadleaf treatment and $ 88K on annual grass. Tyler said there are five other Med Sage sites where he has used Title 2 funding to treat.  Jason suggested $50K/$30K last year for broadleaf/annual grasses, all on private ground, and for Scotch thistle and Med sage.  

Drew asked about annual grass sites.  Tyler said he has some, but not all, were selected.  Sites mentioned were Cow Creek, Cow Palace, and areas near Crane.  He would like to begin there and move to Riley.  Tyler was asked about broadleaf treatment locations.  Tyler said any landowner who has property above Highway 20 can apply for broadleaf and Pepperweed treatments.  A contractor can be hired, or a cost-share arrangement can be made.  Before and after treatment photos need to be taken.  Jason recommended that Tyler go to the Drewsey area to get the word out.  Sam asked what herbicides would be used.  Tyler said it depends on the landowner, but he thought Indaziflam.  The estimated cost would be $75 per acre (chemical and application cost), and about 660 acres could be treated.  

Jason thought there should be a focus on the Rattlesnake and Cow Creek areas.  
Discussion followed on NRCS ranking and locations. There were no other questions regarding Title II

C) Field trip: Tyler referred to a map at the back of the meeting materials.  These are locations that Jess had requested for the July CWMA field trip.  
At 1:48 pm, Jim Campbell arrived.
Tyler said that Jess would like the group to travel to Logan Valley (Grant County).  The field trip will be determined by what weeds the group wants to view.  Tyler asked for clarification on weeds, such as annual hair grass and Deschampsia.  There is a choice of two trips.  Sam said she preferred viewing Sulfur cinquefoil and St. John’s Wort in the actual site context. This trip would be about 6 to 7 hours in duration. 

Tyler asked what day in July would work best for all.  The proposed date was narrowed down to either July 15 or 16.  Jason suggested Tyler send out a Doodle Poll to determine the best date.  Tyler said he will discuss this at the next County Weed Board meeting to invite members. Jim said he may bring the SWAT crew.  Sam will let BLM colleagues know.  She also suggested that Tyler provide a deadline for signing up. 

Tyler said that during the last field trip, someone mentioned the USDA service center had Myrtle spurge.  He said it isn’t spurge but is Dalmatian toadflax.

D) The City-Wide Weed Wipe Out:  Tyler has publicized this over the local radio and on Facebook, with no one contacting him.  “I think Jim and I need to begin knocking on doors.” He said the radio station donated its time.  Dustin Johnson was going to contact his church board (Faith Baptist), but he has not heard back.  Jim said he has already treated the ground near Point S and Dollar General.  He had some leftover herbicide. 
  
Other locations were discussed and contacts, such as the old mill site, the Lewis and Clark site (Tom Scott), and the old machine site (Tom Choate).  Landowner liability was discussed. Tyler said if anyone knows a commercial lot owner, to let him or Jim know so they can contact that person.  Jim said the contractor (Branch Enterprises) only wants to work on commercial sites and not lawns due to liability.  

Tyler said the USDA building will be treated next week.

E) Calibration Day this Friday, noon to 5 pm.  The workshop is open to anyone who wants to learn how to calibrate an herbicide sprayer.  Portable or hand wand systems are welcome, but participants are asked to leave tractors.  It will be held at the SWAT shop on Date Street. This will be the first year of the class.  Jim said there will be a plot of land set aside to demonstrate the use of hand wands.  He said it’s often an eye-opening experience, as many people apply too much herbicide. Tyler asked meeting participants to share information with those who may be interested.
Agency Updates:
A) County:  Jim will be hiring someone for the SWAT crew.  He will have a four-person crew this summer.  Jim anticipates things will shut down early this summer, possibly due to fire.  The refuge will be treated next week.  Free Spray Day will be held on May 30th.  The Hines Fire Department has reached out and wants to do Fire Wise the same day.  Tyler will contact Big R to let them know (location).  Jim said any CWMA member who wants to volunteer is welcome.

B) HDP: Aaron said SOWR III was submitted to the Oregon Department of Forestry and is getting feedback.  Much of the program is forest-related, and the review team didn’t have much interest in rangeland. The Wildfire Collaborative meeting will be on May 19th.  The Forest Collaborative will be on May 27th and will include a tour (Wolf Creek and Del Marte on Emigrant Creek).  There was a discussion on both collaboratives to meet together in the future.  

C) HBWC: Karen said she submitted restoration grants for the Falls, Telephone, and Porcupine Fires and found it was recommended that they not be funded.  Jason said almost all previous fire sites were not funded, which surprised him.  Juniper cuts were funded.  Jason said the CWMA may be able to assist some landowners under Title II; have them contact Tyler.

D) Sam said due to DRP, the BLM lost four staff members last week.  Botanist Lisa Foster was one.  Work is being redistributed, adding stress points.  Later in the meeting, Robb Frank asked what DRP meant, and Sam said it was an early leave program through the federal government.  She explained the program and how it affects Federal employees and projects. 

Sam said she hasn’t seen anything yet with the agreement with CWMA; she hasn’t seen anything.  She would like to see a stronger plan to hopefully get it approved this time.  She would like to meet with Jason and Tyler the week of May 18th to discuss. Currently, no one can aerially apply herbicide on Forest Service land.  It is allowed on BLM land, but not using Rejuvra.   The BLM is working to add additional herbicides, including Rejuvra.  She offered to share a link for the meeting that decides this.  

E) HSWCD: Jason said he is assuming another role and will begin dual district manager roles for HSWCD and Malheur SWCD.  He may have less capacity in the next few months.  He will be working with BLM on fire recovery and the House Bill, business as usual.  The House Bill is nearly distributed on wetland FIPS, mostly construction and juniper cuts.

F) NRCS:  Drew said the agency is chugging along, ranking projects.  The agency has to now go through the state, not locally led initiatives.  The agency and landowners are learning the new process.  The agency plans to treat up to 100K acres of annual grasses.  Juniper and water developments are proposed for the Steens.  The Local Work Group will meet tomorrow at the Chamber Office. 

Public Comments
Commissioner Frank asked about DRP, as noted previously.  He then asked why one grant was only for the area above Highway 20 and was told it is because it’s a Forest Service program.  Exceptions could be made for Med sage or grazing allotments.  The group discussed what Title II encompassed, annual grasses, and what happens after treatment.  Jim said he doesn’t like “kill all” treatments and liked the combination of Rejuvra and Plateau.  Application time of year and the duration of herbicide treatment were included.
New business
Tyler said he will assist in training the SWAT crew.  Will help also Karen with the range camp, and work on the small grants review next week.  Drew and Tyler will be out in the field working on NRCS projects.  He will ramp up on spraying projects after Memorial Day.  Jim said scotch thistle is a bumper crop this year, a lot of white tops in Drewsey.  
The BLM will have a weed identification class on June 3rd at its office.  Sam invited Commissioner Frank.  ODA’s Bonnie Rasmussen, Mark Porter, and others will present.  
Jason left the meeting at approximately 2:10 pm.  Tyler said the next meeting is scheduled for Wednesday, June 3rd, but there’s a chance it may be canceled. He asked the meeting participants to let him know if they have scheduling conflicts.
Sam confirmed that Jacob Rose will be here the week of July 20th—Tyler will get the right date.  Rose will do a survey of the Burns Pond and a classroom activity in the afternoon at EOARC.  He will then travel to Malheur County and other places in Harney County (Krumbo Reservoir). Tyler will send out a flyer with information.
The meeting adjourned at 2:42 pm
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