HAlrEY sl b waTEr | Harney Soil & Water Conservation District

OHITE

e PO Box 848

530 Hwy 20 South, Hines, OR 97738
Phone: 541.573.6446

Email: admin@harneyswcd.net

What: HSWCD Special Business Meeting

When: December 11, 2025

Time: 4:00 p.m.

Where: 530 S. Highway 20, Hines (USDA Service Center

Join by phone (Call in 713-714-1844 PIN: 133 301 045#)
4:.00 pm | Meeting called to order
4:05 pm 1. Agenda (action item)
4:10 pm 2. October and November 2025 Financial Report (action item)
4:15 pm 3. October 2025 meeting minutes (action item)
4:20 pm 4. Ditch Clean Bids, (Gregg, Baker, Hammond, EOARC) (action item)
4:35 pm 5. BLM 2 Spring Fix/Development Bids (action item)
4:45 pm 6. Conflict of Interest Declaration (action item)
4:50 pm 7. HB Juniper Treatment Bids (action Item)
5:05 pm 8. Current Grant Ledger and Future Financial Status Update (discussion)
5:10 pm 9. Bank of Eastern Oregon Account Balance and LGIP Account Balance
(discussion)

5:15 pm 10.Staff Xmas Bonus (action item)
5:20 pm 11.Harney Watershed SWCD representative (action item)
5:25 pm 12.Public Comment

5:30 pm

13. Adjourn




