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Right of Way Clearing is a crucial post-wildfire step in repairing or reconstructing fence lines
within the US Forest Service (USFS). This involves removing trees within a 12 ft buffer from
the fence on the USFS side. Tree removal will also ensure the investment in fence repair and
reconstruction is not destroyed.

The attached (Appendix A) Pacific Northwest Post-Fire Tree Assessment Making Guide,
published by the United States Forest Service (FS) in 2021, defines predictors that a tree is likely
to die within three years post-fire by species. A visual assessment guide is also provided in the
publication.

Leave all Peel trees intact. These trees will be marked with flagging and flashers.

All work within the project area shall be performed using hand crews and power saws only. No
heavy equipment or mechanized ground-disturbing equipment shall be permitted.

Project Units and miles
Telephone Fence Hazard Tree Abatement
*  3.97 miles of 12ft clearing

Cutting Specifications:

L. All trees and slash from cut or fallen trees within the 12-foot corridor will be scattered
outside the corridor, and not in any ditch or roadway.

II. Remove all trees 8-inch DBH and under

III.  All hazard trees with 2/3 canopy burned



For Culturally Peeled Tree (CPT), marked and approved to not be removed:

Figure 1: Photo of culturally modified Trees

A mandatory bid meeting is scheduled for July 8, 2026.
One representative must be present to be eligible to bid on the project.
Bid tour meeting at the HSWCD office at 11:00 am. (office meeting only)

ALL SEALED BIDS (MAILED, HAND DELIVERED, OR EMAILED)
(Goss@harneyswed.net), ARE DUE TO THE HARNEY SOIL AND WATER
CONSERVATION OFFICE BY: 12:00 pm, On Tuesday, July 215, 2026

Contents of the bid packet must be returned with the bid sheet.

Estimated Start Work Date: July 27,2026
Contract Completion: All units to be completed by September 30, 2026


mailto:Goss@harneyswcd.net
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Unit Acres Bid SS | Notes
TF15 5.79
TF16 | 2.45
TF17 23.76
TF12 17.33
TF13 2.75
TF14 8.55
TF20 0.88
TF19 0.39
TF18 1.95
TF21 7.32
TF22 13.66
TF23 19.67
TF24 8.03
TF25 2.63
TF26 6.15
TF27 69.14
TF28 1.247
TF29 5.99
Total 197.68
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Pacific Northwest Post-Fire Tree Assessment Marking Guide

This field guide provides a simplified post-fire rubric

to evaluate trees after fire for injuries and estimate
whether it is likely to die within 3 years. For details, see
Hood, S., I. Ragenovich, and B. Schaupp. 2021. Post-fire
Assessment of Tree Status and Marking Guidelines

for Conifers in Oregon and Washington. USDA Forest
Service, Pacific Northwest Region. Report Number
R6-FHP-RO-2020-02 (Revised June 2021).

Usage Notes:
Do not use this guide for identifying hazard trees.

Evaluate trees before the beginning of the second post-
fire winter.

Use the rubric to meet post-fire management objectives
by deciding how many of the criteria are used in the
marking decision.

= For a less conservative mark, where more
trees will be marked, if any one criterion is
met, the tree is predicted to die within 3 years

post-fire.

= For a more conservative mark, where fewer
trees will be marked, if both crown scorch and
bark char criteria are met, the tree is predicted
to die within 3 years post-fire.
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Figure 1—Example of how to assess fire-caused injuries.

The likelihood of a tree dying depends on three
factors — crown scorch, bark char and beetle
activity.

Crown Scorch is an estimate of how much of the
pre-fire living crown was Killed by fire, including
scorched and consumed needles. It is either a percent
of the pre-fire crown volume [BEE

or crown length impacted by
fire; crown volume and length
estimates are not
interchangeable. Visually
reconstruct pre-fire living
crown based on fine branch
structure and use that to
estimate the scorch amount.
Ponderosa pine and western
larch may have crown
portions with scorched
needles but buds and
branches that survived.
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Figure 2—Scorched needles

on ponderosa pine with
surviving buds.

Bark char indicates the level of injury to the cambium.
Estimate bark char severity using the percent of the
tree stem circumference near the root collar that is
charred, not the overall char height. Unburned = no
char; Light = bark characteristics discernable, bark
plate edges burned; Moderate = bark uniformly black
but characteristics discernable; Heavy = burned into
bark, smooth, no discernable characteristics.

Beetle Activity is characterized by boring dust, or
pitch tubes (only in pines and spruce). If attack is on
>50% of the bole or root collar circumference, it

will die regardless of fire injury. Attacks from red
turpentine beetles (RTB) in pine do not usually Kkill
trees and should not be included when assessing beetle
activity. RTB pitch tubes are typically larger than a
quarter, are deep-red, and found in the lower 3-feet of
a tree’s bole.

Figure 3—Signs o insect attack indicating
of tree mortality.



Post-fire Tree Mortality Assessment Rubric

Diameter Class
Species Criteria
5-11.9” 12 -20.9” 217+

ABAM: Pacific Crown scorch > 30% volume = 40% volume
silver fir Bark char 2 50% any char
ABCO: white fir or | Crown scorch = 70% volume
hybrids Bark char > 75% deep char
ABGR: grand fir Crown scorch = 60% volume

Bark char = 50% any char = 75% moderate or deep char
ABLA: subalpine Crown scorch > 30% volume | > 40% volume
fir Bark char > 50% any char
ABMA - Shasta red | Crown scorch = 70% volume
fir Bark char > 75% deep char
CADE: Incense Crown scorch = 85% volume
cedar Bark char > 75% deep char
LAOC: Western N If needles on: = 80% crown length
larch If needles off: average char height over entire tree length > 70%

Bark char > 75% deep char Bark char not a predictive injury indicator
PIEN: Engelmann | Crown scorch 2 75% volume
spruce Bark char > 75% any char
PISI: Sitka spruce | Crown scorch = 75% volume

Bark char > 75% any char
PICO: Lodgepole Crown scorch = 40% volume
pine Bark char > 75% any char
PIAL: Whitebark Crown scorch = 40% volume
pine Bark char 2 75% any char
PILA: Sugar pine Crown scorch = 70% volume

Bark char > 90% moderate or deep char
PIMO: Westermn Crown scorch > 30% volume
white pine Bark char > 90% any char
PIPO/PLIE: Pre-bud break (volume):
Ponderosa and + 2 85% needles scorched OR
Jeffrey pine Cront scorch + 2 40% needles consumed/blackened OR

+ 2 5% and = 40% needles consumed/blackened combined with
>50% needles scorched
Post-bud break (volume): = 70% crown volume killed (no new growth)

Bark char > 90% deep char
PSME: Douglas-fir | Crown scorch > 65% crown volume

Bark char > 50% deep char > 75% deep char
THPL: Westem red | Crown scorch = 20% crown volume > 40% crown volume > 60% crown volume
cedar Bark char > 50% any char > 75% any char
TSHE: Western Crown scorch = 20% crown volume
hemlock Bark char > 90% any char
TSME: Mountain Crown scorch = 20% crown volume
hemlock Bark char > 90% any char

Crown scorch = % length or volume scorched

Bark char = % circumference of bole near groundline
Beetle/wood borer activity = % circumference of bole with signs of attack




