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CWMA Meeting Minutes
October 7, 2026
USDA Service Center

Present: Jim Campbell (Harney County Weed Department); Karen Moon (Harney County Watershed Council); Andrew Donaldson (Natural Resources Conservation Service); Tyler Harris, High Desert Partnership; Sam Cisney, Bureau of Land Management; Tyler Goss, Harney County Weed Management Agency; Jason Kesling and Barbara Pearson, Harney Soil & Water Conservation District.
Item #1: Welcome and Introductions
Jason called the meeting to order at 1:32 pm. Tyler Harris is new to the CWMA, so meeting participants identified themselves.

Item #2: Agenda
Tyler proposed an addition to the agenda: Kids’ Outdoor Days.  There were no objections to this or any other proposed changes.

Item #3: Meeting Minutes
There were no proposed changes or corrections.  Karen moved to approve the September meeting minutes; Jim seconded, and there were no objections.  
Item #4: Financials
Jason said the CWMA is running low on funds for future projects, but there is still money in the bank.  The current balance is $130,988.  Jason said that Tyler Goss’s time is being billed to the BLM contract with fencing. All in all, the agency is in a good position; he asked people to share information on future projects. 

Tyler said he has received some applications for Title II and for annual grass treatments next spring.  The report also showed US Forest Service funding for treatments. There were no questions regarding the financial report. Jim moved to approve; Drew seconded; there were no objections.

Item #5: Old Business
1) Fair Booth Review.  Tyler said that Jim and Barbara from the CWMA group participated; Breanna O’Connor and Priscilla Doan from HSWCD assisted.  This year, Jessica Hedges displayed two of her goats next to the trailer to provide alternatives to weed control treatments.  Tyler said Ms. Hedges did not provide any signs by the goats that could have been educational and good advertising for her business.  Jim concurred; said it was “a good idea; poor execution.” Every year Tyler hands out swag with CWMA information printed on it; this year’s was squishy volleyballs.  Jim said it would be good to request that the trailer not be parked next to a fair maintenance road (there was a lot of wind, and dirt was kicked up).  Jim also suggested bringing the goats out next year or on Free Spray Day.  Tyler also suggested bringing the rangeland drills out for the fair as well, so those inquiring about them would know what tasks they can do.  He also felt the fair board could incorporate education better into the event.

Item #6: Partner updates
1) County:  Jim said the county is spraying any new developments brought to them or will bring them up to the CWMA.  The County was to begin Rush skeleton weed treatment in Princeton, but has had machinery problems. The County also didn’t get maps in time for annual grass treatments.  They could not use Rejuvra in the areas and shared the herbicide used.  The County will run on BLM roads, and discussion followed on locations of roads and the noxious weeds to be treated. Jim added there will be an interagency noxious weed symposium held in Corvallis in December of this year.  He said it’s a great conference—it provides more education and fewer sales pitches.
Sam Cisney arrived at 1:45 pm.
2) Jason advised for the HSWCD.  The District and Forest Service met earlier today regarding the Good Neighbor Authority (GNA).  Seeding for fire areas will be put out for bid in December.  The District hopes to get some bids for reseeding dozer lines.  If the GNA is granted, this project will be the first up. The District has also been busy with fencing projects and some juniper cutting.

3) Karen reported on the Watershed Council: She is currently working with the new water collaborative.  Yesterday she gave a yearly report to the county court. She asked Tyler Goss about the restoration grant—would it be worth applying for another grant for seeding?  Tyler said he didn’t see why not, and Karen said she would reach out to landowners. They suggested doing smaller grants instead of combining projects into one big grant. Jason explained to Tyler Harris Karen’s role and the existing partnerships in the area.

4) Drew from NRCS said his agency is preparing to spray-treat 800 acres next spring.  He and Tyler Goss went on a site visit last week to see fire damage.  Personally, he was surprised—he thought the damage would be far worse.  Tyler said there was more interior space in areas that received treatment, which was helpful.  He added the BLM fire lines from 2022 helped a great deal.  Drew said he was enthusiastic about the spring treatments using Rejuvra.


5) Tyler Harris said HDP is waiting on approval of a grant for forest Fringe that would involve annual grass treatments and cheatgrass, and some juniper thinning. He is presently unsure of what chemicals would be used.  HDP hopes to have a field tour in the beginning of November—Tyler Goss said he could help. This would be for the OWEB application.

6) Sam from BLM said she had no ESR stuff as of this time. She is working on a field break, 3000 acres in the Otis East area near Palomino. Plans are being finalized to treat 75K acres with Imazapyr, but is unsure when this will be completed.  Contracts are being sent out for the Bald Mountain Fire.  She is unsure how much of the projects listed will be completed this year.  

Sam also mentioned the Burns District Integrated Invasive Plant Management EA.  She provided a link: https://eplanning.blm.gov/documents/?id=493EA71E-AFF7-F011-8406-001DD802F839&spid=593ea71e-aff7-f011-8406-001dd802f839 The study allows for a 30-day comment period.  People are welcome to review and comment in any section, but Sam requested that they specifically review 
Appendix A - Table A. Burns District Invasive Plants and Appendix D - Treatment Key would likely be most helpful.

Jason asked Sam if she was happy with what information she has so far.  She said it’s a big document and wants to focus on what is most helpful.  The treatment key can be confusing, and it is good to have others review.  There will be an emphasis on treatments in the wilderness and wilderness studies.  Drones and 10 active ingredients in seeding projects have been added, as well as use of vehicles on roads.  The survey went out Monday.

7) Tyler said that Mule Creek did get treated for annual grasses last weekend.  He will send information to Sam.  The contractor was paid.  She went on an old road and ground-treated.  He said the map needs to be updated for future treatment.  Tyler and Sam will review.  Jason explained to Tyler Harris that with this project, OSU, BLM, and SWCD all worked together.  The area has had a lot of disturbance, and annual grass has been seen.
Other items:
Jason asked about open solicitation.  Tyler said he would put in for purple loosestrife.  The Oregon State Weed Board has funding that the district applies for annually.  Are there any other projects for high-priority weeds that the county isn’t working on?
  
Jim said Bonnie (Rasmussen of ODA) would be supportive of treatment for diffuse or spotted knapweed, and it may be good to partner with another for a small grant.  Jason and Karen both said spraying projects cannot be included with a small grant.  Tyler said to find out who the landowners are and try to generate interest.  Jim thought an ad with photos of the weed might be effective.  The landowner’s cost was discussed, and if the county could pick up that amount.  Tyler said the County has $3K that could be moved toward focusing on certain areas of the cities to get control of weeds, then move to Diamond or Frenchglen schools.  The budget amount could fund about two days, with Jim adding that it depends on whether there are volunteers.
Sam asked if the reason people weren’t interested in participating in weed programs is due to the cost, even if it’s just $50?  Jason said he thought some people don’t understand it’s a weed that needs to be treated.  Discussion on education outreach and cost followed.
Tyler Goss said the agency needs to decide what it is interested in.  He and Jim have a list going.  Jim said more landowners were involved in the City-Wide Weed wipeout this year.  Tyler said he would like to get a local contractor involved to allow more control of when treatments take place.  Jim mentioned some local applicators might have conflicts of interest.  He recommended Jamie from his department.
New business:
1) Kids outdoors day:  This is scheduled for October 22, 2026 at 10 am.  Jim, Tyler, and Sam volunteered on the previous one. The event involves one hundred 4th graders working on some sort of weed activity. Sam said her involvement would be tentative.  She’s working on contracts. Tyler Goss referenced a booklet published by OSU for students K-12 involving mapping and noxious weed activities.

Tyler is looking for volunteers, about 3-4 people.  Jason thought some HSWCD district staff might be available to help.  For now, Sam and Jim are tentative; Jason also suggested Priscilla, Braden, and Barbara could assist.

2) Tyler said he doesn’t have much lined out for the coming month.  Treasure Valley Community College has contacted him about the possibility of holding a pesticide certification preparation class.  He asked the group if there is a need for this in Harney County.  Jim said maybe. Tyler Goss said instructors may come from TVCC to lead this class for continuing education. Jim said the problem is most of pesticide applicators in the area are private.  Public applicators need to be licensed.  Tyler will also bring the subject up at a CWMA class to see if there is interest.  He may also include calibration in this class as well.

3) Tyler Harris said the next fire collaborative will be held December 1, 2026.  He will send out an email. He said there is currently no updates about potential SOWR funding.  Jason said the district was unsuccessful with applying to HDP last year.

4) Tyler Goss said there are about 400 acres he would like to treat through Title II.  He needs to verify annual grass is present.  Jason suggested Tyler Goss share this information with HDP.
The meeting ended at 2:20 pm. November’s meeting may be canceled.

2 | 2026 10 07 CWMA Monthly Meeting


2 | 2026 10 07 CWMA Monthly Meeting

image1.png
HARNEY SOIL & WATER

CONSERVATION DISTRICT

|





image2.png




